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Abstract: Clayton M. Christensen first coined the term disruptive technology in his 1995 article "Disruptive 

Technologies: Catching the Wave" in which he described disruptive technology as a new technology that 
unexpectedly displaces an established technology. Later, in his classic text The Innovator's Dilemma, he asks the 

question "Why do well-managed companies fail? He concludes that they often fail because the very management 
practices that have allowed them to become industry leaders also make it extremely difficult for them to 

recognize and develop the disruptive technologies that ultimately capture their markets. Well-managed 

companies are excellent at developing sustaining technologies, those technologies that improve the performance 
of their products in ways that satisfy their customers. Disruptive technologies, however, are distinctly different 

and fundamentally change the value proposition in a market according to a distinct pathology. In addition to 
understanding disruptive innovations, we have found that it is equally important to understand the human 

dimension of technology innovation – how social, cultural, and religious factors impact the acceptance or rejection 

of technological innovation. To understand these contributing factors we include insights from three classic texts 
including The Structure of Scientific Revolutions by Thomas S. Kuhn, The Discoverers by Daniel J. Boorstin, and 

The Two Cultures by C. P. Snow. Beyond the technological and human dimensions of innovation, it is also 
important to develop both a culture and organizational structure that encourages and supports innovation. In 

total, successful innovation requires an ecosystem. Iconic examples of the consequences of the lack of effective 

innovation are Blackberry, Nokia, Blockbuster, Borders and Kodak while the world’s most successful innovators 
such as Apple, Google, General Electric and Procter & Gamble have embedded innovation into their very DNA. 
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